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The Inspired Hygiene System:

Elevating Service, Systems and Profits

Learn the FIVE essentials every dentist and team must do to
increase hygiene profits and empower the hygiene team all while delivering outstanding care.
MIX AND MATCH COURSE SEGMENTS TO CREATE:
Single- or Multi-Segment Breakout Session
Full or Half-Day Lecture or Workshop Formts

Doctor Discovery Day
Discover YOUR Hygiene Profit Potential
Every dentist would like to increase the profitability of their hygiene department. Using your own hygiene
statistics, discover the potential for growth in your hygiene department. Learn the underlying factors
that affect hygiene profitability and how to tap into the potential that lies in your hygiene department.





Pinpoint how your hygiene department compares with industry benchmarks
Determine specific areas where you can increase practice profits through hygiene
Understand how to overcome common obstacles and how to inspire your team to take hygiene to the next level
Define the systems necessary to deliver high quality hygiene care in a productive environment
This course is a unique workshop experience for Doctors and Office Managers

Understanding the Business of Hygiene
Uncovering Opportunity with the Hygiene Analysis
While patient care is the primary focus, practice statistics are often the gauge for measuring the level of
care being provided. Knowing how to analyze and monitor hygiene department statistics enables you to
know at any moment how well your systems are being implemented - when to celebrate and when to get
re-focused.





Uncover specific areas of the hygiene department that hold untapped potential for growth
Learn the FIVE down and dirty hygiene department benchmarks to track and report every month
Discover how open time in hygiene can actually be a good thing
Determine the true level of periodontal disease awareness in YOUR practice
Suggested Format: Consider adding a half-day workshop where attendees bring their hygiene department statistics to analyze.

Get Over It!
Identify and Clear the Most Common Hygiene Department Obstacles
Learn how to identify and clear the five most prevalent barriers that may be preventing you and your team
from delivering high level care and reaping the rewards of a profitable hygiene department.



The 5 most common obstacles that keep practices from implementing new systems and services and how to
overcome them
How to resolve typical scheduling challenges that hurt hygiene productivity and the care provided to patients



Tips to get out of the Prophy Trap for good
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The Motivated Mindset
Why We Do What We Do
Uncover the most common mistakes that when corrected can easily triple the amount of perio therapy
you’re performing, increase production, reduce stress and set you apart as a true healthcare professional.





Resources to get the entire team on the same page with a common Perio Standard of Care
Science-based rationale to overcome mental barriers that hold hygienists and dentists back from recommending ideal perio
treatment
Develop critical thinking skills to create customized treatment plans and increase case acceptance
Specific language for presenting perio treatment to existing patients-and getting a surprisingly high acceptance rate

Implementing Hygiene Systems for Increased Productivity
Learn a systematic approach for the entire hygiene appointment that will increase treatment enrollment,
decrease stress and improve the efficiency of hygiene appointments no matter your role on the dental
team.





How what you do in the first 20 minutes of the hygiene visit effects the entire practice
How to drastically reduce the time it takes for the doctor exam while dramatically increasing the effectiveness
The #1 activity that is responsible for most hygienists running over
How to uncover critical information that may be hiding in your patients’ medical history

Empower the Team
The Self-Managing Hygiene Department
Empowering hygienists to take initiative to improve their own skills and hold each other accountable actually
starts with strong doctor leadership. In this course, learn the four T’s needed to transform a hygiene team
from employees to business and clinical partners.





Groom the high-performing Doctor/Hygiene team approach using intra-oral photography and co-diagnosis skills to increase
restorative enrollment from hygiene
Real-life examples of hygiene departments that went from good to great
Compensation strategies that serve the hygienist, the patient and the
practice
M.E. SANDERS, RDH
Strategies to allow doctors to empower and trust their hygienists rather than
micromanaging
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Suggested Audience:
Doctor, Hygienists, Office Managers, Team

Suggested Formats:
Full or Half-day Lecture;
Two-Day with Hands-on Workshop
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Meet Emme

Ready to break through the obstacles your team faces
in creating a thriving hygiene department?

M.E. Sanders, RDH brings over 25 years of leadership experience and
concierge-level service to the dental community through speaking,
coaching and writing. By applying her chairside clinical and presentation
skills outside the operatory, M.E. reached higher in her profession to
become a trainer for Dexis Digital Radiography and Imaging and Acteon
North America. She achieved ACE Certification, is a graduate of
Transformational Trainers, a member of Speaking and Consulting Network
and developed a thriving coaching career.
With hands-on experience in dental practices from boutique to bread and
butter, M.E. understands the delicate balance of clinical periodontal therapy coupled with esthetic
dentistry. M.E. is an expert at treatment coordinating and case presentation skills to help patients say
yes to optimal care. Her greatest passion is activating dental teams to realize their potential,
strategically developing goals, and achieving higher levels of success.

Professional Associations and Memberships:
•
•
•
•
•
•
•

American Dental Hygiene Association
NC Dental Hygiene Association
Speaking and Consulting Network
Metrolina Dental Hygiene Association
Transformational Trainer
ACE Certification
Acteon North America Trainer
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What's Being Said About Emme

"Emme is fantastic! Will recommend her to
anyone and everyone!"
Dr. Dyer
Johnson City, TN

"Tremendous presentation, Emme was a
great speaker with a lot of enthusiasm and
knowledge of the subject matter. Everyone
left pumped up! "
Dr. Goodwin
Hickory, NC

"Emme is a wonderful speaker and always
makes me feel proud to be a hygienist."
K. Thomas, RDH
North Carolina
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"I am very pleased with the program,
material and presenter was “Stellar”!! I’m
excited to implement what we have
learned."
S. Cooper, RDH
North Carolina

"Thank you for helping us recommit to
more excellent level of patient care and for
sharing new research with us. Your
enthusiasm is contagious!"
M. Crowe, RDH
Tennessee
"It takes a very special person to be able to
do what Emme does; but it takes an
amazing one to do what Emme does, and
how she does it! Very informative and
inspirational educational opportunity!"
J.Amariult, RDH
Florida
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